
Risk Management Process

Mountain Sojourns is committed to implementing appropriate strategies and processes that
identify and analyse and manage the residual risks associated with their activities as a
means of minimizing the impact of undesired and unexpected events on the achievements
of their objectives. Therefore Mountain Sojourns will

1. Identify the threats to the achievement of their respective objectives and aims.

2. Regularly review their clients, staff and volunteers exposure to all forms of risk and
reduce it as far as reasonably practicable or achievable.

3. Regularly review the residual risks faced as a result of their operations and the
external environment in which they operate in.

4. Apply robust risk management processes as an integral element of the planning and
performance of the management system.

5. Ensure that the key principals of risk management are adhered to by all staff and
volunteers by regularly observing them working with groups.
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